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	Once completed this form should be submitted to the ROCTA Inbox (SWROCTA@avonandsomerset.police.uk). 

If the referral meets the definition the ROCTA will carry out research and verification in relation to the mapping of the new OCG (Please note: ROCTA’S assessment will be returned within 10 working days). If the criteria and standards are met the OCG will be mapped. Completed research will be returned to the relevant owning force via their force tasking process. If the criteria and standards are not met, rationale for rejection will be provided and, where appropriate, recommendations for alternative action.  


	OCG Definition

	Organised Crime Group: Individuals, normally working with others, with the intent and capability to commit serious crime on a continuing basis, which includes elements of: planning / control / coordination / structure / group decision-making. 

Note – this definition does not require the OCG to have committed serious crime. If the OCG has the intent and capability to commit serious crime, it should be recorded.

	Serious Crime: Serious crime is defined by section 93(4) Police Act 1997 as crime that involves the use of violence, results in substantial financial gain or is conducted by a large number of persons in pursuit of a common purpose, or crime for which a person aged 21 or over on first conviction could reasonably expect to be imprisoned for three or more years.


	Referral Information

	Date Submitted
	

	Originating Organisation 
	

	Name, Email and Telephone contact details of Referrer
	

	Rationale for Mapping (please provide a brief summary of why you believe this to be an OCG)
	

	Priority Submission 
	Yes / No 

	Current APMIS AAR and/or MoRiLE Reference
	


	Summary of Trigger Details

Please provide detail that support the key points of the OCG definition

	Criminality 

	Describe the main criminality being committed by the group. 

This does not need to be war and peace, but it should provide an overview of the group, who is involved, what criminality they are committing, their MO, whether there is a current operation around the group etc. Focus on answering the 5WH (who what when where why and how.



	Intelligence / Operational Activity/ Crime Series 

	We require you to provide ALL intelligence and incident reports (dated within the last six months) for ALL the nominals proposed on the trigger form. The easiest way to do that is to obtain an Excel download straight from your force intelligence system which you can send straight to us along with this trigger form. Please note: Where a download is provided alongside a trigger form, there is no requirement for the submitter to list all the intel reference numbers, dates, gradings etc within this form. 

If you are unsure of how to obtain an intelligence/incident download, please see the process for your force below:

· Avon and Somerset – If you work within the intelligence function you can obtain the download using the Intel Portal, iBase or Business Objects, depending on what you have available to you. For those submitting a trigger from outside of the intelligence function you can either use the Intel Portal, email the Data Insight Team (#Data Insight Team) or put in an Intelligence Request for Service on Niche.

· Devon and Cornwall – Any download requests should be made to the OCG desk (OCGDesk@devonandcornwall.pnn.police.uk). In addition, Devon and Cornwall require all their triggers to come into ROCTA via the OCG desk. 

· Dorset – All trigger forms should go through the FIB Senior Analyst (fibsenioranalyst@dorset.pnn.police.uk) who can also ensure that a suitable download is provided alongside your trigger form. 

· Gloucestershire – Any download requests should be made to the FIB (FIB.Gloucestershire@gloucestershire.police.uk) or from the OCG Manager. Additionally, Gloucestershire would prefer all triggers to come to ROCTA via the OCG Manager (OCGManagement@gloucestershire.police.uk).

· Wiltshire – If the trigger form is IDU-generated then they will provide the download which they will obtain through iBase or the Intel Portal. If somebody from outside the IDU wishes to obtain the download for a trigger form themselves, then they are able to do so using the Intel Portal. Any requests for assistance with downloads should be directed to the intel team (intelnonurgent@wiltshire.police.uk). 

In addition to the six-month download, ROCTA will be happy to review any relevant intelligence or operational products that you have available, and you believe will support our asessment. This includes, but is not limited to, subject profiles, telecommunications data, financial profiles, Officer 419s and association matrices. Please provide any additional documents as attachments with your submission. 



	Intelligence gaps

	If any intelligence gaps have been identified, please provide details.

	Geographic impact (please indicate the scope of impact if known)

	Include areas of residence, criminal supply, travel etc. and any use of UK Borders

	Links to existing OCGs (include any outside the force area/region)

	Please include the names of any OCGs linked to this group (active or archived), complete with PND reference number where known.



	Please indicate if any checks have been completed in relation to any nominals, vehicles or addresses. 

	Checks could include local force, PND, PNC, ACRO, HMRC, HOIE, GAIN and financial checks – this is not an exhaustive list

	Current Perceived Risk 

	Consideration should be given to economic/financial impact, Community impact, threats to individuals/violence and firearms – this is not an exhaustive list.


	Nominals
If any intelligence products are available,  as a result of previous activity in relation to any nominal, which would assist the assessment process (e.g. – Subject Profiles, Financial Profiles, Association Charts), please provide copies.

	Name
	Date of Birth
	PNC / CRO ID
	Address
	Nationality (Please indicate if this has been confirmed)
	OCG Standing and Role 

	Fred Bloggs
	01/02/1981
	Xxxxxxx/xx
	20 Some Road, Somewhere, Anytown
	British
	Principal (Organiser)

	
	
	
	
	
	

	
	
	
	
	
	


To be completed by ROCTA 
	Initial Assessment 

	Date of Assessment 
	(Date the assessment is completed) 

	OCG Identified 
	Yes / No 

	Returned to originator
	Rationale:

	Priority 
	Yes / No


	Initial Assessment - Checks Completed

	System
	Date

	PND
	

	PNC
	

	Force System (To be amended per region to include a list of Forces) 
	

	Open Source 
	

	SIU 
	

	GAIN+ Submission
	

	SIENA (if appropriate)
	


	Initial Assessment – Threat 

	Date OCG created on PND 
	

	OCG Score 
	

	MoRiLE Score (Up to Confidence Score) 
	

	MoRiLE Score (following LRO appointed) 
	


All research should cover a six-month period. 
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