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	Referral Information

	Date Trigger Received
	

	Operation Name
	

	Name of Referrer &
Originating Organisation
	

	Date of ROCTA Assessment
	

	ROCTA URN
	


	Priority Individual (PI) Definition

	Priority Individual: An Individual who is committing serious crime on a sustained basis but is not part of a recognised Organised Crime Group. 
For Example (but not exhaustive):
· Sustained and continued involvement in serious and organised crime but no longer forms part of an identified crime group 

· Sustained involvement in serious and organised crime that facilitates or supports others involvement in serious and organised crime. 

· High unpaid confiscation order/benefit figure.

· High media profile/reputation



	Serious Crime: Serious crime is defined by section 93(4) Police Act 1997 as crime that involves the use of violence, results in substantial financial gain or is conducted by a large number of persons in pursuit of a common purpose, or crime for which a person aged 21 or over on first conviction could reasonably expect to be imprisoned for three or more years.


	Priority Individual - Initial Assessment

(Provided by Force SOC Practitioners)

	Priority Individual Overview (Summary of the Threat, Impact & Harm)
Describe the main criminality being committed by the Priority Individual. 

This does not need to be war and peace, but it should provide an overview of who is involved, what criminality they’re committing, their MO, whether there is a current operation around the group etc. Focus on answering the 5WH (who what when where why and how.

We also require you to provide ALL intelligence and incident reports linked to the proposed Priority Individual (dated within the last six months). The easiest way to do that is to obtain an Excel download straight from your force intelligence system which you can send straight to us along with this trigger form. Please note: Where a download is provided alongside a trigger form, there is no requirement for the submitter to list all the intel reference numbers, dates, gradings etc within this form. 

If you are unsure of how to obtain an intelligence/incident download, please see the process for your force below:

· Avon and Somerset – If you work within the intelligence function you can obtain the download using the Intel Portal, iBase or Business Objects, depending on what you have available to you. For those submitting a trigger from outside of the intelligence function you can either use the Intel Portal, email the Data Insight Team (#Data Insight Team) or put in an Intelligence Request for Service on Niche.

· Devon and Cornwall – Any download requests should be made to the OCG desk (OCGDesk@devonandcornwall.pnn.police.uk). In addition, Devon and Cornwall require all their triggers to come into ROCTA via the OCG desk. 

· Dorset – All trigger forms should go through the FIB Senior Analyst (fibsenioranalyst@dorset.pnn.police.uk) who can also ensure that a suitable download is provided alongside your trigger form. 

· Gloucestershire – Any download requests should be made to the FIB (FIB.Gloucestershire@gloucestershire.police.uk) or from the OCG Manager. Additionally, Gloucestershire would prefer all triggers to come to ROCTA via the OCG Manager (OCGManagement@gloucestershire.police.uk).

· Wiltshire – If the trigger form is IDU-generated then they will provide the download which they will obtain through iBase or the Intel Portal. If somebody from outside the IDU wishes to obtain the download for a trigger form themselves, then they are able to do so using the Intel Portal. Any requests for assistance with downloads should be directed to the intel team (intelnonurgent@wiltshire.police.uk). 

In addition to the six-month download, ROCTA will be happy to review any relevant intelligence or operational products that you have available, and you believe will support our asessment. This includes, but is not limited to, subject profiles, telecommunications data, financial profiles, Officer 419s and association matrices. Please provide any additional documents as attachments with your submission. 




	ROCTA Update

	
Priority Individual Overview (Summary of the Threat, Impact & Harm)



	Criminality

	Crime Category / Type
	Extent / Coverage
	Description

	Commodity importation, counterfeiting or illegal supply

	
	
	

	Cyber crime

	
	
	

	Drug Activity

	
	
	

	Economic crime

	
	
	

	Environmental crime

	
	
	

	Organised immigration crime

	
	
	

	Organised Theft

	
	
	

	Sexual offences

	
	
	

	Specialist Money Laundering

	
	
	

	Violent criminal activity

	
	
	

	

	Intent & Capability

	Crime Category / Type
	Extent / Coverage
	Description

	Violent Capability

	
	
	

	Cash Flow

	
	
	

	Infiltration, Corruption & Subversion

	
	
	

	Expertise

	
	
	

	Frequency & Volume

	
	
	

	Resistance/Resilience

	
	
	

	Tactical Awareness

	
	
	

	


	Geographic Impacts

	Location
	Description
	Current / Historic

	
	
	

	
	
	

	
	
	

	Border Impacts

	Port
	Transport Type / Method
	Description

	
	
	

	
	
	

	OCG Links

	OCG Reference
	Link Type
	Description

	
	
	

	
	
	

	Companies or Business Links

	Company Name
	Company Type
	Nature of Link
	Rationale

	
	
	
	

	
	
	
	

	
	
	
	

	

	Intelligence Gaps

	Intelligence Gaps



	MoRiLE Score

	Risk


	P Grading


	ORI


	Confidence Assessment



	The MoRiLE rationale is explained within the following document.

	MoRiLE ID: 



	Recommendation for Level of Operational Response & Rationale:


	Recommendations for Disruption and Further Development:


	Assessment Completed by: 

	Signed Off:  
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