OFFICIAL SENSITIVE – When Complete

OCG Request to Reactivate Form

                                  
	Once completed this form should be submitted to the ROCTA Inbox SWROCTA@avonandsomerset.police.uk .
ROCTA will carry out research and verification in relation to reactivating the OCG. If the criteria and standards are met the OCG will be reactivated. Completed research will be returned to the relevant owning force via their force tasking process. If the criteria and standards are not met, rationale for rejection will be provided and, where appropriate, recommendations for alternative action.  


	Referral Information

	Date of Request
	

	OCG Reference Number 
	

	Name, Email and Telephone contact details of Referrer
	

	Rationale for Reactivation

Describe the main criminality being committed by the group. 

This does not need to be war and peace, but it should provide an overview of the group, who is involved, what criminality they are committing, their MO, whether there is a current operation around the group etc. Focus on answering the 5WH (who what when where why and how.
We also require you to provide ALL intelligence and incident reports (dated within the last six months) for ALL the nominals you propose to reactivate. The easiest way to do that is to obtain an Excel download straight from your force intelligence system which you can send straight to us along with this trigger form. Please note: Where a download is provided alongside a trigger form, there is no requirement for the submitter to list all the intel reference numbers, dates, gradings etc within this form. 

If you are unsure of how to obtain an intelligence/incident download, please see the process for your force below:

· Avon and Somerset – If you work within the intelligence function you can obtain the download using the Intel Portal, iBase or Business Objects, depending on what you have available to you. For those submitting a trigger from outside of the intelligence function you can either use the Intel Portal, email the Data Insight Team (#Data Insight Team) or put in an Intelligence Request for Service on Niche.

· Devon and Cornwall – Any download requests should be made to the OCG desk (OCGDesk@devonandcornwall.pnn.police.uk). In addition, Devon and Cornwall require all their triggers to come into ROCTA via the OCG desk. 

· Dorset – All trigger forms should go through the FIB Senior Analyst (fibsenioranalyst@dorset.pnn.police.uk) who can also ensure that a suitable download is provided alongside your trigger form. 

· Gloucestershire – Any download requests should be made to the FIB (FIB.Gloucestershire@gloucestershire.police.uk) or from the OCG Manager. Additionally, Gloucestershire would prefer all triggers to come to ROCTA via the OCG Manager (OCGManagement@gloucestershire.police.uk).

· Wiltshire – If the trigger form is IDU-generated then they will provide the download which they will obtain through iBase or the Intel Portal. If somebody from outside the IDU wishes to obtain the download for a trigger form themselves, then they are able to do so using the Intel Portal. Any requests for assistance with downloads should be directed to the intel team (intelnonurgent@wiltshire.police.uk). 

In addition to the six-month download, ROCTA will be happy to review any relevant intelligence or operational products that you have available, and you believe will support our asessment. This includes, but is not limited to, subject profiles, telecommunications data, financial profiles, Officer 419s and association matrices. Please provide any additional documents as attachments with your submission.


To be completed by ROCTA 
	Initial Assessment 

	Date of Assessment 
	(Date the assessment is completed) 

	Assessment completed by:
	

	OCG Reactivated
	Yes / No 


The ‘probability yardstick’ (as defined by the Professional Head of Intelligence Assessment) has been used to ensure consistency across the different threats and themes when assessing probability. The following defines the probability ranges considered when such language is used:
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	OCG Overview 

	 

	 

	Mapping Score 

	Total Mapping Score: 

Criminality:

Intent & Capability:


	Band:

	MoRiLE Score 

	Impact & Harm 
	Likelihood 
	Risk 


	Confidence Assessment  
	Organisational Position Grading  



	INDIVIDUAL PHYSICAL

INDIVIDUAL PSYCHOLOGICAL

INDIVIDUAL FINANCIAL

COMMUNITY

 ENVIRONMENT 

GEOGRAPHIC SCOPE 

TOTAL HARM SCORE

 

INTENT

CAPABILITY    

FREQUENCY    

VOLUME    

VICTIM VULNERABILITY

TOTAL LIKELIHOOD SCORE

 

RISK SCORE

Rationale for MoRiLE Risk Score to be documented here



	Recommendation for Tier of Operational Response & Rationale: 



	Recommendations:



	Signed Off :                                                                                (ROCTA Manager)


	Tasking Decision

	Date presented at Force Tasking 
	

	OCG Accepted 
	Yes/No

	Details of Allocated LRO 
	

	MoRiLE Score (following LRO appointed) 
	


OFFICIAL-SENSITIVE – When Complete

Return to SWROCTA@avonandsomerset.police.uk
Page 2 of 3

